
Succession Planning – a path to healthy business and family 

A transparent succession plan supports clear expectations, respectful relationships and smooth transition for your fam-

ily and business. Changes in management roles can be one of the biggest challenges that family farming businesses 

face. Uncertainty can lead to misleading assumptions and conflict. Navigating succession is a challenging process for 

families to manage without independent support, because all stakeholders have a vested interest in the outcome. 

What we offer: 

Macquarie Franklin and Growth in Mind are excited to offer a 

complete succession planning package for Tasmanian farming 

families. Our team will work with your family farming business to 

design an approach to succession planning that will work for you. 

We believe that the following key elements provide a solid foun-

dation for effective succession: 

• Introductory meeting with all family members to understand 

their objectives in succession planning, agree on the scope and 

process and provide an overview of the current situation; 

• Business performance and financial analysis to determine via-

bility and realistic options; 

• Individual conversations with all family members to help de-

termine their values, needs, desires, goals and purpose; and 

• Facilitated family meeting/s. 

Cost: 

Pricing is determined in consultation with the client, and will 

depend on the succession planning package agreed on, follow-

ing the introductory meeting. 

Our skills: 

The partnership between Macquarie Franklin and Growth in Mind 

brings the following benefits to the succession planning process 

for our clients: 

• Strong business analysis and business performance assess-

ment capability; 

• A detailed knowledge of a range of agriculture production sys-

tems; 

• Strong people skills – coaching, mediation and an ability to 

address the source of any issues; 

• Effective frameworks, tools and resources to work with people 

to help them identify their values, goals, purpose and ap-

proaches; 

• We are adaptive and outcome focussed and work with our 

clients to deliver the results they need; and 

• We value integrity, honesty and confidentiality. 

For more information: 

Steve Willing 
M: 0427 231 909 
E: swilling@bigpond.com 

Penny Hooper 
M: 0408 948 308 
E: phooper@macfrank.com.au 

Our people: 

Penny Hooper, Macquarie Franklin 

Penny has always worked in 
the agriculture sector, with 
experience on and off farm. 
She grew up on a family 

farm, and was involved in the day to day 
running from a young age, which has giv-
en her practical insights and capabilities 
into agriculture and farming systems. She 
has a Bachelor of Agribusiness and experi-
ence working in rural banking,  business 
and financial management and red meat 
and dairy production systems. Penny pro-
vides one on one financial advice to cli-
ents, undertakes farm benchmarking data 
collection and analysis and coordinates 
and facilitates producer discussion 
groups, producer workshops and large 
scale conferences.  

 

Steve Willing, Growth in Mind 

Steve has a farming back-
ground and 20 years of ex-
perience in facilitation, 
coaching and mediation. He 

has direct experience with the challenges 
of succession planning with his own fami-
ly’s farm. He has an Agricultural Science 
degree and a Grad Dip in Ag Economics 
(including Farm Management) and has 
worked in a range of agricultural busi-
nesses and organisations. In his coaching 
practice, Steve works with values, pur-
pose, careers, leadership and the underly-
ing thinking patterns that drive our pref-
erences and behaviours.  His calm and 
down-to-earth approach allows sup-
portive exploration of thinking, motives, 
insights, choices and accountability. 

Growth in Mind 
 

Facilitation and Coaching 


